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2011 - A new dawn in mental health 
services??
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A short history of the world

› 1992/3: First national mental health policy and strategy

- Reform of the Specialist Sector

› !998: Second National Mental Health Strategy

- A National Population Plan

› 2003: Third National Mental Health Strategy

- Lost in the Wilderness

- 2005: ‘Not for Service’

› 2006-2011: COAG National Mental Health Plan

› $5.5b of new but divided investment

› 2008/9: Fourth National Mental Health Plan

› 2011: New National Mental Health 10-Year Plan
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The 2005 Response



The outcome for mental health:2010?



Australian Government Position

›2011:

›10 year Roadmap for Mental Health

›Ageing as a 2012 Budget Priority

›Fundamental reform of aged care required

›Need to integrate with wider health reform

›Key Role of Productivity Commission Report
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BLUEPRINT
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PRINCIPLES
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LIFE STAGE FOCUS
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MEDICAL CARE MODELS
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Key Themes for 2011 Reforms

› 1. Population level support for Reform

› 2. Increasing Access to Care

› 3. Supporting earlier intervention

› 4. Coordinating care for those with severe and persisting illness

› 5. Increased Accountability

› 6. Using new technologies to enhance services

› 7. Increasing effective use of existing services

› 8. Reform to support participation in education, training, employment

› 9. Enhancing social participation through housing and community supports

› 10. DEVELOPING A LONGER-TERM PLAN AND A NEW NATIONAL 
PROCESS
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2011 Budget Outcomes

› 1. New Investments ($1.5b) and Reformed 
Investments ($1.0b)

› 2. Severe and Persisting Illness ($1b+)

- Co-ordinating Care (?Waiting Lists)

- National Competition for Better Services

- Employment, Social Support, Housing
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› 3. Youth Models ($400m)

- Headspace 30  to 90 sites nationally

- DOES IT WORK?

- EPPIC Model ‘12’ additional sites

- IS THERE  A NATIONAL MODEL?

- DO WE GET 16 SITES

- WILL THE STATES PLAY BALL?
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2011 Budget Outcomes

› 4. Enhanced/Reformed Primary Care

› Better Access – ATAPS ($200m)

› 5. Accountability ($40m)

› - National Commission

› 6. E-Health Services ($25m)

› Support for enhanced delivery

› Other major developments – YAW-CRC

› 7. Enhanced Research ($25m)

› 8. Previous Suicide Prevention ($250m+)
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headspace
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The Role of New Technologies



Collaborative Care is essential



Early Intervention Perspective

› Multiple Service Elements 
delivered to those in 
earlier stages

› Management of 
Depression 

› Management of Vascular 
risk

› Cognitive remediation

› Use of e-technologies

› Test overall effects rather 
than individual elements



Population-based Intervention Trail for 
depression/Vascular risk

› 45+ Up Study of 
community residents

› Web-based RCT

› Interventions with those 
with vascular risk factors

› Mental health literacy 
(MoodGym)

› Primary outcome of 
depressive symptoms
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Productivity  Challenges
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SO – WHERE TO GO?

› Principles

› 1. Need to build on Productivity Report

› 2. Need to articulate best practice models of care

› 3. Central issues related to coordination of community-based and person-
responsive services

› 4. ? New styles of agencies that provide integrated medical and social 
services

› 5. Increased use of relevant technologies

› 6. Accountability at the personal and system levels

› 7. Relative emphasis on building-based vs care-based systems
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2011 and Beyond:
Who will take the lead?

› 1. The Politicians:

-PM and Federal Minister

-State Leadership – NSW Minister 

› 2. The Public Services

› 3. The Professions

› 4. The Public Interests

› 5. The Business Interests



Conclusions

› Timing is NOW

› Opportunities Exist

› – bipartisan political support

› - local developments and leadership will matter!

› Dangers of the directions of health reform

- Hospital-centric reform, state govt roles and medicare locals!

› Are we up to the challenges? 

› Need for much greater engagement in the public 
debate


